
NJDOT & NJ Transit 
e-STIP 



An electronic State Transportation Improvement Program (e-STIP) is an 
online tool that provides information about a State DOT’s STIP in a web-
based format. The benefits of an e-STIP are that it:

• Allows a State DOT to streamline the STIP development and 
amendment process

• Allows for access in real-time to the project and financial information 
by State DOT, MPO, and Federal partners

• Allows for improved fiscal management
• Can provide real-time information for determining fiscal constraint
• Improves the time needed for review and approval of the STIP and 

amendments by Federal agencies.

What is An e-STIP?



e-STIP Background
• The concept evolved from the Web-TELUS application

• reporting NJDOT’s 10-year Capital Investment Plan.

• NJIT enhanced the current Web-TELUS application by 
adding a transactional component that can 
electronically handle the STIP approval process.



e-STIP Objectives
• Design an environment for electronic (paperless) 

amendment, modification, and approval of STIP
• Efficient Collaborative Data Sharing. Reduce data entry 

and manipulation through the use of:

• Central Shared Database and

• Web User Interface

• Standardize data tables and reduce processing time for 
TIP and STIP development

• Speed up the STIP Approval Process by FHWA/FTA



Business Process Requirements
• Standardize Data

• Authorization of Actions (Business Rules and Plan)

• Action Processing (phase, project, groups of projects --
“ballots”)

• Data import/export capabilities

• User Interface – Efficient Navigation

• Comprehensive Data View and Entry

• System Security



Business Requirements Documentation 

NJIT Developed the following:

• Business Process Documentation

• Business Requirements Specification

• Information Model, Information Requirements, 
Functional Requirements

• Process Flowcharts



NJ Office of Information Technology (OIT) 
Requirements 

Supported Server Technologies
• ArcIMS, Sun One Webserver, Sun 
One Application Server 8.1.02

Frameworks
• Java SDK 1.4

Database technology
• Oracle 9i/10g

Source code management
• Concurrent Versions System (CVS)

Note: CVS is provided for OIT 
applications

Reporting tools
• Crystal Reports XI Developers 
version

Note: If using Crystal Reports/ 
Business Objects XI, the Crystal 
Reports Server Usage form must be 
completed.  This document can be 
found in the NJ Portal document 
library.

Programming languages
• Java, Javascript, JSP, HTML, XML



STIP Assembly and Approval Process



The NJ STIP Players
• NJDOT
• NJ Transit
• Metropolitan Planning Organizations (MPO): 

• NJTPA (North Jersey)
• DVRPC (Delaware Valley/Central New Jersey)
• SJTPO (South Jersey)

• FHWA
• FTA
• The Public



4 – FHWA/FTA: Approves STIP, Amendments/Modifications

3 – Amendment / Fund Coordinator: Review Project, Assign Funds,
send to FHWA/FTA

2 – MPO/NJ Transit Staff: Review Project, Attach Documents

1 – Project Managers (NJDOT/MPO/NJ Transit): Enter data, coordinate

0 – Public: View only

STIP DBA – Database administrator

Approval Levels



New Jersey e-STIP
Login Page for Project Manager



New Jersey e-STIP
Main Page



Search Page to Request Mod



Request Page for TIP Modification



BEFORE page STIP Sheet



AFTER Page STIP Sheet



Fiscal Constraint Page



Conformity Analysis Page



Attachments Page



Cover Page



Proposed Changes Page



Proposed changes Page (contd.)



New Jersey e-STIP
Main Page



Pending Box Recall Page



Recall Page (Contd)



New Jersey e-STIP
Main Page



Review List Page



Request Page for TIP Modification



BEFORE Page STIP Sheet



AFTER Page STIP Sheet



Cover Page



Proposed Changes Page



Proposed changes Page (Contd.)



New Jersey e-STIP
Login Page for MPO Director



New Jersey e-STIP
Main Page



Review List Page



Proposed Changes Page



Proposed changes Page (Contd.)



New Jersey e-STIP
Login Page for DOT Coordinator



New Jersey e-STIP
Main Page



Review List Page



Proposed Changes Page



Proposed changes Page (Contd.)



New Jersey e-STIP
Login Page for FHWA/FTA Staff



New Jersey e-STIP
Main Page



Review List Page



Proposed Changes Page



Proposed changes Page (Contd.)



New Jersey e-STIP
Main Page



Search Page for Tracking Projects



Tracking Page



Project Tracking History Page



Tracking Page



Report for Selected Project



Report for Selected Project

(AFTER)



Report for Selected Project

(BEFORE)



New Jersey e-STIP
Main Page



TIP/STIP Search Page



STIP Report for selected Project



New Jersey e-STIP
Login Page for Authorization Coordinator (NJDOT)



New Jersey e-STIP
Main Page



Obligation List Page



Obligation search page



New Obligation Page



New Obligation Page (Contd..)



Obligation List Page



Obligation View/Edit Page



Obligation View/Edit Page (Contd..)



Obligation View/Edit Page (Contd..)



Obligation View/Edit Page (Contd..)



Obligation View/Edit Page (Contd..)



New Jersey e-STIP
Login Page for FHWA Engineers



New Jersey e-STIP
Main Page



Obligation List Page



Obligation Submit Page 



Obligation List Page



Obligation View Page



Obligation View Page (Contd..)



Obligation View Page (Contd..)



Obligation View Page (Contd..)



New Jersey e-STIP
Main Page



















NEW JERSEY DEPARTMENT OF TRANSPORTATION









NEW JERSEY DEPARTMENT OF TRANSPORTATION



NEW JERSEY DEPARTMENT OF TRANSPORTATION

FY 2010-2019 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM



NEW JERSEY DEPARTMENT OF TRANSPORTATION

FY 2010-2019 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM



NEW JERSEY DEPARTMENT OF TRANSPORTATION

FY 2010-2019 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

FY 2011 Obligation Summary Report



NEW JERSEY DEPARTMENT OF TRANSPORTATION

FY 2010-2019 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM





NEW JERSEY DEPARTMENT OF TRANSPORTATION

FY 2010-2019 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM



How to reach us? 

Jim Vari

Division of Capital Investment Strategies
New Jersey Department of Transportation
P.O. Box 600
Trenton, NJ 08625-0600
E-mail: james.vari@dot.nj.state.us
Phone: 609.530.2537


